VICTORY

TACTICAL SAOLUTIONS, LLC

Resource Allocation and Deployment

Ever increasing demands place a strain on law enforcement resources nationwide.
Communities struggle to balance the reality of their fiscal situation against the duty to
provide competent protection for their citizens. We know the decisions are ultimately in
your hands, our nationally recognized experts can help you make them with confidence.

Frequently Asked Questions:

Is my agency appropriately staffed? No credible consultant will claim there is a
universally recognized standard for “appropriate” staffing; however, VTS experts can
evaluate your current staffing levels, where you stand in relation to your peers and the
historical record of your agency, and most importantly, the effect of proposed changes in
staffing on relevant performance indicators such as Obligated Time, Unobligated Time
and Response Time. From this information we can help you chart the appropriate
course of action for your agency and give you the tools you need to justify your decisions
with reasoned data analysis and cold, hard facts. Our experts have experience
confronting these issues with all levels of state and municipal law enforcement agencies
as well as police labor unions.

How do I deploy existing resources for optimal benefit? \Whatever your deployment
concerns, we can help. Our experts will study your organization to ensure your
deployment strategies are maximizing the efficient and effective delivery of service. We
offer top-to-bottom solutions — from the organizational structure of your entire agency
down to the individual position level, if necessary. We audit positions, policy, processes
and procedures to ensure they are structured to function in a way that enables your
organization to achieve its goals. If scheduling is a concern, our experts have
experience in both teaching and consulting regarding the use of 8, 10 and 12-hour shifts
as well as Fixed, Unstructured, Locked and Unlocked Rotating Schedules. We can
evaluate your Beat (Zone or District) Design Structure to ensure it is geographically
coherent and balances workload while reducing the rate of cross-beat dispatches. We
stand ready to help you make sense of the problems you thought no one could.

No matter what your challenge, we can help. Visit us at http://www.tacticalvictory.com to
learn how our solutions can help you.

Victory Tactical Solutions, LLC

Victory Tactical Solutions partners with community leaders, law enforcement, private
industry, educational institutions, the military, non-governmental organizations (NGOs)
and government agencies to provide reliable, practical, field tested solutions that
improve operations and enhance security.

Plan to Prepare. Prepare to Prevent.
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