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Process Improvement

Do your standard operating procedures make sense? How much waste is going on inside your
organization? Do you have a lot of different people, with different titles doing the same thing?
Talk to one of our Six Sigma Master Black Belts. With all of the commitments required in today’s
security and law enforcement environment, money is tight. A bloated organization rife with
redundancies is set up for failure. We will keep you lean and agile.

What is Six Sigma?

It is a rigorous and disciplined methodology that utilizes data and statistical analysis to measure
and improve a company‘s operational performance, practices and systems. Six Sigma identifies
and prevents defects in service-related processes.

Why Six Sigma in Law Enforcement?

It is a proven business practice that can be used to streamline administrative duties that
overwhelm police departments. It also helps to allocate your resources where they are needed
when they are needed.

How does it apply to LE?

The pressure is on more than ever with the ever-increasing threat in global terrorism; violent
crimes are on the rise and you have limited resources. The communities in which you serve are
demanding more specialized services to meet the latest threats, but they are unwilling to pay
more taxes or fund additional programs. How do you meet this demand? This is where VTS can
help. We will partner with you to assess your current departments’ readiness against these
threats and create a solution that will enable you to leverage your current resources and allocate
them where they are needed most. This will allow you to meet current demands as well as flex to
meet new challenges without raising your costs or running your department into the ground.

We can also help you streamline your administrative functions in an effort to reduce your
operating costs as well as reduce the amount of time your officers spend conducting
administrative tasks. Ultimately you want your officers spending less time doing administrative
tasks and more time on the streets doing their assigned jobs.

No matter what your challenges are, we can help. Contact us at http://www.tacticalvictory.com to
discuss your options.

Victory Tactical Solutions, LLC

Victory Tactical Solutions partners with community leaders, law enforcement, private industry,
educational institutions, the military, non-governmental organizations (NGOs) and government
agencies to provide reliable, practical, field tested solutions that improve operations and enhance
security.

Plan to Prepare. Prepare to Prevent
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